Side by Side Board Meeting

FINAL
September 18, 2012 

Members of the Board in Attendance:, Chris Begley, Nell Conroy, Anne Dichele, John Hansen, Kim Hayes-Grimm, Andrew Lavaway, Kim Mendola (left early), Matt Nittoly, Karyn Privalsky, Kristina Testa-Buzzee

Members Absent: Chris Berich, Cathy Cappellieri, Skelton Key, Bill Murphy

Meeting called to order at 5:33.

PUBLIC SESSION
None.

PR/OUTSIDE FUNDRAISING UPDATE (Kim Mendola)
The film was shown, to unanimous acclaim. Anne requested the names of all the crew so we could send thank yous. Kim Mendola says they will be working on a pamphlet for us, using the photos they took. A staff member asked if we could show the film at All School Meeting at the end of the month. The film will also show at Back to School Night. Evelyn will send out an email blast and post on the website that the new film will be shown at Back to School Night.

The wine tasting needs to be scheduled for November, but we still have to find a place to have it. Several people are approaching places they know.

MINUTES

The August 28 minutes were distributed and read. Changes were made to reflect points brought up by members. Kristina Testa-Buzzee moved to approve the minutes. John Hansen seconded. Approved by consensus.

DIRECTOR UPDATE (Matt Nittoly)
Enrollment
Our current enrollment is 232. We do not anticipate this changing by October 1. Wait lists do exist, but not in the classrooms where we can add students. Our enrollment in 2011-2012 was also 232.

Hiring/Staffing
A new art teacher, Bryant Zilinski, has been hired. He was a substitute in Glastonbury and North Haven.

State Reporting
Many of the state reports are due this time of year, most importantly the annual report and the strategic school profile, as well as the report on “reducing ethnic isolation.” Most are due October 1.

CCSS Consortiums
Side by Side has formed teams to act as consortiums for rolling out the new Common Core State Standards. The teams will participate in all-day meetings with other schools. The English/Language Arts team is Mary Newbery, Sheila McDermott, and Nell Conroy. The math team is Matt Nittoly, Karyn Privalsky, and Chris Berich.

Professional Development
We have teams looking at CCSS, differentiated instruction, culturally responsive teaching, enhancing parental involvement, administrator aspirant program, and the National Council of Teachers of Mathematics. The teams will then come back and share with the rest of the staff.
Matt would like to attend the Association of Supervision and Curriculum Development national conference in Chicago this year. He estimates the cost at $1500, which would be over budget. Anne is going to see if this can be covered by the PDS, otherwise the BOD will fund it.

Per-Pupil Funding
So far, Matt has had to go to City Hall to get the first two checks. He provided the information for direct deposit, and hopefully we will not have any more problems.
FINANCE COMMITTEE UPDATE (Matt Nittoly)
The balance sheet, P&L, and disbursements were distributed (attached). The Finance Committee was unable to meet; however Matt and Adam met over the phone after Matt met with Linda. 
The variance in accounts receivable is our reimbursement from Norwalk for Special Education. This is a timing issue. Unbilled receivables (1203) is usually 0, but reflects the Title I grant we received last year, which won’t be expensed until the end of this year.
Liabilities: 
Line 2100 $107,708 is because we accrue for salaries paid over the summer. 
Line 2203 (Auditing and Accounting) is what we pay Dworkin for our audit. 
Line 2206 (IT Consultant) does not reflect Angelo’s bills, we have received. Angelo came in $2000 under for the year.

In the P&L:

Line 4050 (CT Charter Allocation) the budget was 234 students. We were using 233 all year, but the actual was 232, so this was a budgeting error. 

Line 4070 (Title I) is an estimate based on the prior year. We never know what it will be until September.

Line 4070A (Title I, Part A) this was not budgeted and reflects new funds. 

Line 4170B (Extended Day) Enrolment was lower than expected.
Line 4190C (Seasonal Fundraisers) These performed above budget.

Line 6112A (Classroom Assistants) There was one assistant not budgeted for.

Line 6119A (Janitorial and Maintenance) this is a classification change, so is offset in Building Repairs and Maintenance.

Line 6200A (Health Insurance) A family member was added to the plan.

Line 6321G (Special Education) This is the no-longer-in-place supplemental education (from AYP).

Line 6322 (Professional Development Staff) This discrepancy is due to a classification in the budget. Food and travel ends up in Meetings, so this is a wash.
Line 6323E (In-Kind Services) We have no control over this, but it offsets with expense.

Line 6323G-6 (Uniforms) We were conservative in budgeting.

Line 6400B4 and B5 (Heat and Electric) Heat rates went up as we had planned for, but the winter was mild. Electricity usage has tightened up after the audit, so we have a favorable balance.

Line 6611Z (Teaching Resources) this is paid for by the school improvement grant, so is a wash.

Our bottom line loss of $117,000 was about $53,000 below the budget. This money will reduce our fund balance from past years, but fortunately we got the per pupil increase of $600,000 this year, which offsets the loss. We will also get a $500,000 increase in each of the next two years.

A member asked about Extended Day attendance. A conversation about activities for Extended Day ensued. One suggested was having alumni teaching different activities (such as guitar). Nell Conroy and Chris Begley will form a committee to explore options.

PTCO UPDATE (Kristina)
The PTCO is excited to be able to participate in Back to School Night with a short presentation. They will be hosting a parent enrichment night. At International Night they are going to try to encourage people to join the PTCO.

FACILITIES SEARCH UPDATE (Anne)
Matt and Anne have a meeting on Friday with Patricia Marston Kish’s grant writers for Washington Village. They got the initial planning grant and hired a Boston firm to go for the $33 million grant. They are still interested in including a school in the plan. Additionally, Matt and Anne will be meeting with Erik Clemmons (the head of Conn Cat) in New Haven. There is also a possibility of our being a part of the renovation of Colonial Village. 
Strategic Planning Task Force Update

Tabled.
Term Limits
A memo from Bill was distributed to be read and discussed at the next meeting.
Executive Session
An executive session was held and an administrative matter and a staffing matter were discussed.
Nell Conroy moved to adjourn. Karyn Privalsky seconded. The meeting was adjourned at 7:03.

Preliminary Agenda for October 23 Meeting
Public Session

Student Achievement

Director Update

Finance Committee Update

PTCO Update 

PR/Outside Fundraising Update

Facilities Search Update
Strategic Planning Task Force Update
BOD Term Limits and Bylaws Presentation

Helping Hands Monkey College Update 
Wine Tasting

Executive Session
