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Side by Side Board Meeting
June 13, 2018

APPROVED MINUTES
[bookmark: _GoBack]
I.   Roll Call
A. Members of the board in Attendance: Anne Dichele, Matt Nittoly, Adam Norris,, Jimi Napoli,  Kimberly Grimm, Nell Conroy, Peter Hadley, Josh Dichele, Steve Ferguson, Sally Davids,  Jennifer Healy, Steve Stone, Nicole Shargoury,  (Mary Newbery for Matt)

	B. Larry Cafero
	

II.  Public Session
	None

III.  Call to Order
	A. Anne at 4:35

IV.  Review of Minutes
	A. Motion from Kim , second by Jimi
	B.  No Changes 
C.  Move to accept , approved

V.  New Business

	Budget discussion for school year 2018/19.    Linda notified of two additions from previous draft; #6590C – went back to cleaning service to negotiate a reduced rate.   Company agreed, #6612E computer supplies and peripherals – part of the figure is an administrative plus program operating package so line item increased for new program install.

Motion to accept revisions by Kim, second by Jimi

No Further discussion.  Budget was approved unanimously.


Kim Mendola, former parent and board member, was presented as a candidate to fill an open community member position.    Kim joining the board would be an asset with her background of the school and hold the position of the attorney on the board.    Membership approved.



REPORTS

Directors Update

I. SBS End of year
· Class of 2018 Graduation is this evening Wednesday, June 13 at 6pm 
· Monday, June 18- last day for students 
· Tuesday, June 20- last day for teachers
· June 19-20; Building prepared for move and demolition
· Monday, June 25- current Annex building officially closed/scheduled for demolition

II. Misc: 
· Teacher Board nominations:
· Teacher member: Peter Hadley
· Founder member: Sally Davids
· Electrical problems with current building and site (not related to construction)
· Multiple outages over past 2 years.  SNEW can no longer continue to repair.  New conduit, cabling and excavation from main building to street required. AVT estimate= $8300
· Existing 400amp service extremely outdate and in need of replacement.  Will require 2 day shutdown of building.  AVT estimate= $38K

III. FY2019 Budget proposal (discussion)



Building Report

Confirmation that he new building will be ready to move into immediately after school closing.    A cinerator was added to the sump pump and some additional bookcases for classrooms.  Both expenditures fit within the allocated budget for the project.   

The Norwalk Parking Authority asked for a small group to meet to discuss traffic flow patterns now that building construction is finished.     A meeting commenced, was not going well.   Officer Holms stepped in to offer the committee his observations as he is the community officer on duty during pick up and drop off of both SBS and Columbus.   His input was well received and the committee proposed to reconvene twice a year to evaluate. 

A dedication and ribbon cutting ceremony is tentatively scheduled for August 23rd.

Finance Committee

No additional report post budget approval
	

PTCO Update

No update

Fundraising Report

Discussion to scrap all old ideas and start planning over the summer for new board member fundraisers.


VIII. Set agenda for meeting Tuesday August 28th at 5:30pm 
Roll Call 
Public Session 
Call to Order 
Review of Minutes 
New Business 
· Set meeting dates
· Officer elections
· Standing committees
· Power Upgrade
· Fundraising ideas


Reports 
Directors Update 
PTCO Update 
Finance Committee 
Building Committee 
Fundraising Committee 
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