Side by Side Board Meeting

FINAL
April 22, 2014 

Members of the Board in Attendance: Chris Begley, Chris Berich, Cathy Cappellieri, Nell Conroy, Anne Dichele, John Hansen, Kim Grimm (arrived late), Skelton Key, Kim Mendola, Bill Murphy (left early), Matt Nittoly, Angela Nida, Kristina Testa-Buzzee
Members Absent: Evan Levinson, Carole Oddie 

Public Attendance: Jimi Napoli 

Linda Simmons 

Larry Ganim and Valerie Koch (from Ganim Employee Benefit Solutions)
Cathy Cappellieri moved to call the meeting to order. Kristina Testa-Buzzee seconded. The meeting was called to order at 5:20 pm. 

PUBLIC SESSION
None.

GANIM EMPLOYEE BENEFIT SOLUTIONS
Larry Ganim and Valerie Koch from Ganim Employee Benefit Solutions presented their 2014 Healthcare Reform Update (attached). We strategically renewed our insurance in December 2013 in order to give us time to adjust to healthcare reform. Our current Anthem plan is no longer available, so will have to renew with a different plan. The closest Anthem plan would be a 19% increase. Comparable Aetna, CBIA Healthconnections, Connecticare, Healthy CT and Oxford Health Plans would be flat or a 1-2% decrease. One of the changes with healthcare reform is that each age will have a different rate. Currently we offer coverage for 19 full-time employees (37+ hours/week). It is likely that starting January 2015 (so with our December 2015 renewal), renewals would have to offer coverage for employees over 30 hours (we have 20 employees between 30 and 37 hours). Questions: can cost sharing be different for full-time employees than for part time? Can part-time employees be offered a different plan? We will need to discuss coverage of part-time employees at the October 2014 meeting.
After the Ganim representatives left, there was a discussion of talking to a different broker. Cathy Cappellieri will look into it.

INVESTMENT OPTIONS FOR BOARD-DESIGNATED FUNDS 

The money for our Board-designated fund is in a Bank of America account that is basically doing nothing. Matt Nittoly and Linda Simmons met with a financial advisor at LPL through First Niagara. They liked him a lot. They narrowed it down to a few of the products that he thought we might be interested in, then he got more information and gave them another presentation on three options—structured CDs, individual investment-grade bonds, and Capstone fund. Thse options provide payouts on the dividends, as well as selling options. The Board needs to decide what we want to do and how much we want to do it with. The options are all conservative, safe investments. The advisor offered to come to a Board meeting to present if we want him to. The Board decided to have him present to the Finance Committee.
MINUTES

The March 25 minutes were distributed and read. Kim Grimm moved to approve the minutes. Cathy Cappellieri seconded. Changes were made as per discussion. Cathy Cappellieri moved to accept the minutes as amended. Kristina Testa-Buzzee seconded. Approved by consensus.

DIRECTOR UPDATE
Lottery
The application deadline has passed. The open houses went on without a hitch. The lottery is tomorrow. Evan Levinson and Kim Mendola will attend as Board representatives.

Security
Over break, as planned, we purchased and installed locks that can lock from the inside by push-button for all classrooms (as recommended by the police department). The only two people with master keys are Matt and Lilly, but the classroom keys are universal. The kitchen now locks so it can be used as a safe space.

SEED
Education reform is changing day by day. They are granting more flexibility in the teacher evaluation process. If you want to take advantage of it, you need to go through a process. We are taking advantage of the flexibility to conduct fewer evaluations for teachers who have demonstrated proficiency and have been teaching for more than three years. Some teachers will be allowed to combine two SLOs into one SLO as long as there are two indicators.

NECSN Meeting
The May 19 Northeast Charter School Network Meeting will be hosted by Matt at SBS.

Quinnipiac
Matt signed off on a stipend for $2700 for the Quinnipiac intern who became long-term sub for Spanish. She decided to go for dual certification, and the stipend will pay for her three-credit course.

FRC Grant Management

Susan Arnold resigned to go to a full-time job with benefits. Her last day was Thursday. Matt’s plan is to cover Susan’s responsibilities in-house for the remainder of the year and interview for next school year.
FINANCE COMMITTEE UPDATE (Cathy Cappellieri)
The balance sheet, P&L, and disbursements were distributed (attached). 

The Finance Committee did not meet because of the break, so had they had the financials emailed to them.

6400B-4 Heat: We got a $1100 credit in March for pricing adjustments. That special rate is now noted on our account and the church’s account so we receive it going forward.

We are running ahead of budget, with a $52,254 positive balance as opposed to a budgeted $12,206 loss (the large items are health insurance, Spanish-position salary).

6321B Interns: Linda has a note “may be over accrued, need to check agreement.” Bill Murphy or Cathy will ask Linda about this at the Finance Committee meeting.

The Finance Committee is meeting next Wednesday to start the budget process.

SICK DAY POLICY (Matt Nittoly)
Anne Dichele did not redraft the letter and send to Matt to show the lawyer, so this will be done for next month.
SPANISH (Matt Nittoly)
Matt needs from the Board a definitive direction to go in for next year. Matt and Mary (and most if not all of our teaching staff) feel we should reconsider offering Spanish as an option in our Upper School. We have had five teachers in eight years, with no consistent curriculum passed on from one to another. They do not feel the kids are getting much out of the Spanish class, and that time would be better used with more focus on core subjects. We could offer Spanish via Rosetta Stone during Study Skills. A teacher member suggested hiring a Technology teacher for keyboarding, which could include Rosetta Stone. A parent member would want to make the parents aware of what we would like to do before making a final decision.
Matt will put something in the next Director’s Update in the Biweekly News about the new proposal, suggesting if parents have concerns, they should come to the next meeting or contact their parent reps. Matt will also send to members a week prior to the meeting a copy of the outline of the proposal.
Angela Nida moved to eliminate Spanish for the 2014 academic year and replace it with an alternative curriculum program more aligned with the mission of the school. Anne Dichele seconded. To be voted on at the next meeting.

MEMBER ELECTIONS (Cathy Cappellieri)
We extended the deadline for parent reps, as discussed at the last meeting. Joy DeJeager was the only application, so she is automatically on the Board for next term. We received no new applicants for community. The new teacher rep will be Nicole Shagoury.
Adam Norris is the only applicant for the community member seat. Kristina Testa-Buzzee moved to accept Adam’s application. Angela Nida second. Adam was voted in.
Cathy will email Joy and Adam to let them know that they are on the Board.

GALA (Kim Grimm)
Kim passed around a sign-up sheet for volunteering for the Gala.
The photo booth was booked.

We still need donations for the silent auction. 

We need RSVPs—we are at the lowest we’ve been prior to a function (at 30 right now).

Matt and Jimi Napoli are going over to Clark’s (Subzero Wolf showroom for New England), to get them to donate the space for Matt to do a cooking demonstration.

SCHOOL SECURITY COMMITTEE (Kim Mendola)
No report.
PTCO (Jimi Napoli)
Jimi and Alix Meza are going to cochair next year. They read from the bylaws what we want from PTCO. Their goal in May is to fill the secretary, fundraising chair, and two teacher positions. The non-board positions is grant coordinator. They would like to establish room parents in June. In May, they want to sit with SBS administration to let us know what funds have been collected and where they’ve been distributed over the past few years. They would like to meet with the teachers to find out what they want. They’ll plan for this during a staff meeting.
Over the summer, Jimi and Alix plan to put budget and fundraising goals together, establish a calendar, and work on the communication aspect. 

Monthly PTCO meeting would be a PTCO Board meeting open to all. They would have four speaking events over the course of the year. 

TECHNOLOGY IN MUSIC (Angela Nida)
Angie’s online fundraising netted $2491. She is currently getting some quotes together for Angelo to approve.
FOUNDER MEMBER (Carole Oddie)
Angie spoke to all the Founding members, and they would like to have a Founder position (not just veterans) until there are no founders left. So Sally, Carole and Esther would rotate through. 
Angela Nida moved to adjourn. Nell Conroy seconded. Meeting adjourned at 8:06.

Preliminary Agenda for May 27, 2014 Meeting
Public Session

Minutes

Director Update (Matt Nittoly)

Finance Committee Update (Cathy Cappellieri)

Budget (Cathy Cappellieri)

Sick Day Policy (Matt Nittoly)

Proposal for Replacing Spanish (Matt Nittoly and Mary Newbery)

Definition of Non-teaching Position in Bylaws (John Hansen)
Field Trip Scholarship Process (Matt Nittoly)
Reports

Gala (Kim Grimm)

PTCO (Kristina Testa-Buzzee)

Technology in Music (Angela Nida)

